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Criteria: 6

Governance, Leadership and Maneament

0.1 Institutional Vision and Leadership

0.1.1

The governance of the institution is reflective of an effective leadership and participatory
mechanism in tune with the vision and mission.

Vision and Mission statements of the institution
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Institutional Vision and Leadership

Vision Statement:

Our College of Education for Women, Kurduwadi has visions being a premier center of
excellence in teacher education, fostering innovative teaching practices, and nurturing
globally competent, ethically sound, and socially responsible educators.

Mission Statement:

Our mission is to:

1. Provide high-quality education and training to future educators.

2. Promote research and innovation in teaching methodologies.

3. Encourage a participatory and inclusive governance model.

4. Instill values of integrity, equity, and lifelong learning.

5. Engage actively with the community to address educational challenges and contribute to
societal development.

Nature of Governance:

The governance of our college is built on principles of transparency, accountability, and
inclusivity. We believe in a collaborative approach that involves all stakeholders—teachers,
students, and non-teaching staff—in decision-making processes. Our governance structure

includes various committees and councils that ensure the representation and active
participation of all members of the institution.

Perspective Plans:
1. Academic Excellence:
- Regular updating of curriculum to align with current educational trends and technologies.

- Encouraging faculty to pursue advanced research and professional development.



- Organizing workshops, seminars, and conferences to foster a culture of continuous
learning.

2. Infrastructure Development:

- Upgrading classroom facilities with smart technologies.

- Expanding library resources with digital and physical collections.

- Enhancing sports and recreational facilities to promote holistic development.
3. Community Engagement:

- Strengthening partnerships with local schools for practice teaching and outreach
programs.

- Conducting community service initiatives and literacy drives.

- Collaborating with NGOs and government bodies for educational projects.
Participation in Decision-Making:
1. Teachers:

- Faculty members are actively involved in academic and administrative committees.

- Regular faculty meetings are held to discuss college policies, curriculum updates, and
teaching methodologies.

- Teachers are encouraged to take leadership roles in organizing conferences, workshops,
and other academic events.

2. Students:

- Student representatives are included in various committees such as the Student Council,
Anti-Ragging Committee, and Grievance Redressal Cell.

- Regular feedback mechanisms like surveys and open forums are conducted to gather
student input on academic and campus life.

- Students participate in organizing cultural, sports, and academic events, fostering
leadership and teamwork skills.

3. Non-Teaching Staff:

- Non-teaching staff are represented in the Administrative Council and participate in
discussions related to campus facilities, infrastructure, and administrative procedures.

- Regular training and development programs are conducted for non-teaching staff to
enhance their skills and efficiency.



- They are encouraged to provide feedback and suggestions to improve the administrative
processes and campus environment.

Thus our college of Education for women Kurduwadi is Committed to excellence in Teacher
Education by effective leadership and participatory mechanism.
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